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It hardly seems possible that our experiment
in “retail philanthropy” is now older than some
of the people we help! Starting out in 1995
from our shared frustration at not being able
to provide enough help to Africans we met
during travels who suffered from a litany of
basic problems, FARE has grown quietly to an
effective group that, although small, makes a
big difference in people's lives. We have
accomplished a lot—in fact, so much that this
brief newsletter displays but a fraction of FARE’s
successes. We hope
the faces of FARE
beneficiaries transmit
their deep gratitude to
all of you who have given
so generously to FARE.

Although we are
constantly challenged
by the many crises that
befall the people we
assist, as well as
others we must turn
away, our commitment
to help endures and
our principles remain
unchanged. First, we
spend over 98 percent
of every contribution
directly to improve the
livelihood of our
“grantees” (very few
U.S. non-profits can claim this). Second, we
focus on basic needs to relieve the debilitating
effects of poverty. We could easily spend
everything on one need—a medical emergency,
school fees for promising kids, a mattress,
roof and daily meal for homeless kids, or a
place where the handicapped mutilated by
war can live simply and with respect. Third,
FARE stays in close proximity to those we
assist on the conviction that large charities
lose their focus by having to manage
themselves and their overhead. It is clear to
anyone working in developing countries that

Thanks to FARE, Hassan Koroma and his family
no longer live on the streets in Sierra Leone.

many people are never reached by large aid
agencies. Many die while waiting for help.
Finally, we firmly believe that not being able
to help everyone is not an excuse for helping
no one.

Our idea that a small group can be nimble and
effective has been affirmed repeatedly since
1995. In a number of cases, FARE has
actually saved a life with a tiny investment of
time and money. In several cases we were too
late and the person died
of preventable causes.
But in many, many
instances, FARE has
opened a door to
opportunity and hope
with—again—a small
grant or an invitation to
sleep under the roof of a
house we manage.

FARE has provided
shelter, life-skills and an
exit from dependency to
the 25 Sierra Leonean
refugees it supported in
Senegal for 3 years.
With peace emerging in
Sierra Leone, FARE
closed the house last
year and helped each
person move on to
independence. In Freetown, we manage the
“Baker-Collier House,” named after one of our
major donors, for 35 polio victims and
orphans, where they live simply and pursue a
path towards self-esteem and self-reliance.
All were homeless at the time FARE invited
them in. In Lexington, Kentucky, Abu Kargbo,
whom FARE brought from Sierra Leone to
Senegal and on to the U.S. for rehabilitation at
Shriners’ Hospital, now walks without
crutches, lives without pain and has emerged
as a young adult leader in his school
and church community. So many other

stories would herald the same tune—
FARE beneficiaries seizing an opportunity to
build a better life. m

Many people in the U.S. cannotimagine the
extreme poverty around which FARE works.
People die every day for lack of $5 to buy
medicine. FARE works at micro-levels to
help those in emergency situations and to
expand educational and revenue-producing
opportunities for others. Here is what your
contribution can do:

M $100.”

Often equal to 2 months wages for a
mid-level employee, the equivalent in
local currency can pay primary school
fees for two children for a full year.

M $250.”

Enough for an uneducated woman to
start a sustainable street corner micro-
business, providing revenue for years.

M $500.”

Enough to purchase equipment and open
a small tailor shop.

V $1,000.”°
Secondary school fees for 30 kids in
Sierra Leone, and many other countries.
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FARE Profiles

FARE funds have benefited people from Benin, Burundi, Ghana, Guinea, Liberia, Madagascar,
Rwanda, Senegal, Sierra Leone and Uganda. About 65% of our funds have helped Sierra Leoneans a
by the recent 10-year civil war and its aftermath.
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What is FARE?

FARE FAQ's

FARE was established in 1995 on the
basis of volunteerism and the premise
that it is possible to profoundly affect the
lives of at least some people in often
desperate situations without building a
large administrative infrastructure or
having full-time staff. We wanted to act as
a vehicle for people who know Africa well
and have a deep commitment to helping
Africans build a better future. We believe

in the ability of ordinary people,
if equipped with the right resources,
to become selfreliant and to use
their ingenuity to better themselves
economically and in other ways. We believe
in the efficiency of the wise use of small
amounts of money on well-chosen
individuals, groups and projects. FARE has
provided education for young people who
otherwise would not have a chance,

rescued families from the ravages of war
and supported micro-business start-ups.
Over time, some FARE beneficiaries have
become self-reliant to the point where they
now contribute to FARE. Since 1995 we
have assisted hundreds of African
women, men and children from over a
dozen countries.

Who serves on the Board?

FARE has a 6-member volunteer Board
that meets annually but more importantly,
communicates frequently by e-mail and
telephone. Since FARE has permanent
501(c)3 status from the IRS, all donations
to FARE are tax deductible. We file annual
returns that are open for public inspection
and keep accurate accounts and
maintain the names of all beneficiaries.
The current Board members are:

m Gary A. Walker, President

Specialist in African affairs with 25 years
of experience in over 30 African countries.
m Andrew Gilboy, Treasurer

Training and human resource development
specialist with 35 years of experience in 48
African countries.

m Felipe Tejeda, Secretary

Specialist in African rural and human
resource development and HIV/AIDS.

m Larraine Denakpo

Senior education specialist with experience
all over the African continent.

m Kwame Fitzjohn

African journalist committed to expanding
African education and support of victims
of civil unrest.

m Valerie Mann

Specialist in HIV/AIDS issues in Africa with
extensive experience managing large,
community-based NGOs.

Who contributes to FARE?

FARE began with a contributor’s list of the
friends and families of Board members in
1995. We expanded to a small group of
several dozen supporters who valued
our approach. We continue to depend
primarily on individuals rather than
corporations and foundations primarily
because of the time needed to write

What was

proposals and conduct fundraising
campaigns. With no staff or offices, and a
commitment to devote 98% of all funds
raised to programs and individuals, we
have limited capacity to focus on fund
raising. This annual newsletter, and
fundraising events, are our ways to reach
FARE supporters.

raised and

For each of the last four years, FARE has
received a single donation of between
$40,000 and $50,000 that greatly helped
us expand our programs for Sierra Leonean
refugees. We also receive annual gifts of
between $5,000 and $10,000 from three
individuals for overall support. Roughly 75
others donate smaller amounts regularly.

In 2002, FARE reported to the IRS income of
$93,275;* disbursements of $96,687 to

spent .
143 beneficiaries and program overhead

costs of $1,394 (1.4%).

*Some funds are carried forward each year.

Since 1995, FARE has raised over $600,000. Most donations are between $100 and $1,000, although several
supporters have given annual gifts of between $5,000 and $50,000 over the last four years. We raise funds without

advertising, mass mailings or telephone soliciting and spend almost nothing on management.
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How to make a contribution to FARE

By Check:  Fill out the coupon below, clip out and mail to the FARE address.

Bank Transfer, For those who prefer or who live abroad, you can wire your contribution to FARE’s
Online Bill Payment,  account listed below. You can also use online banking to send a check to our PO. Box.
Direct Deposit, You can also walk into any Bank of America branch and make a direct deposit to
or Cash:  our North Carolina account. And we accept cash too! Give it to a FARE Board
member or drop it in Gary Walker’s mail box (1200 Hemlock St. NW, Washington,

D.C.). Whatever method you prefer, we’ll accommodate your needs!
Bank of America (North Carolina): 000618-102-255 ABA™ 0260-0959-3

Stocks/Bonds:  Several FARE supporters give equities each year. Transfers are made to FARE’s
broker, listed below, who notifies us of the market value on the day of transfer.
Then FARE issues an acknowledgment of tax deductibility using that market
value for your gift. Donors can benefit from certain tax advantages while FARE
beneficiaries put the funds to good use.

FARE Brokerage Account:

UBS Paine Webber, 138 Charlottte Street, Asheville, NC 28791
Contact: Brenda McCleerey at telephone number (828) 258-9860
(Note: Funds should be wired by Dec. 27 to be counted for this year)

*FARE has been certified by the IRS as a 501(c)3 organization to which all contributions are tax deductible. We will send you an
acknowledgment of your contribution. Checks dated this year but not received until after January 1, 2004 can be counted this year.
FARE’s overhead has been kept under 2% since inception — your contributions are used for the purpose you intend.

_____________________________________________________________________________________________________

[ want to support the work of FARE and have arranged to make payment in the following amount:

Q $100 Q $250 Q $500 Q $750 0 $1,000 O Other: $

Fund designation, if any (no individual names permitted)

Name
Address
City State/Country/Zip

Please make all remittances to FARE and mail to: FARE, PO. Box 7265, Silver Spring, MD 20907
If you need information, please contact:

Andy Gilboy at (828) 693-4781 or e-mail at agilboy@compuserve.com

Gary Walker at (202) 829-7270 or e-mail at garywalker@agchange.com

______________________________________________________________________________________________________
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